GQl A\N

Market leading Project

Management and Professmnal

Services

BENEFIT FROM OUR 30 YEARS OF EXPERIENCE

GQl provides integrated professional services to Telco
network operators, empowering the delivery of major

programs

GQl is a market leading provider of
professional project delivery services to
telco network operators across
Australia, New Zealand and the Asia
Pacific region.

Our integrated delivery model provides
access to a highly skilled talent pool of
project delivery professionals
accustomed to large scale and complex
transformation and technology upgrade
programs. We have the experience and
ability to rapidly integrate skilled
personnel into your work program. We
employ a services model which is
flexible and scalable so that it covers all
aspects of the program’s lifecycle. Our
service provides full control over costs,
the ability to quickly ramp up or down
and quality assurance of outcomes.

We provide full program lifecycle
resource management:

Supply of resources to match service
demand and required skill sets.

Define and specify project roles and
job specs.

Document and manage the end-to-
end recruitment process for all
program resources.

Develop onboarding / offboarding
processes for both PMO and delivery
Team resources.

Facilitate and support the
procurement process

Develop activity, time and resource
plans for the program.

Reporting on resource utilisation
versus demand.
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