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ABOUT US

EXPERTS IN ICT CONSULTING & PROJECT DELIVERY

GQl provides a complete spectrum of Information and Communications Technology
(ICT) advisory and project delivery services. We are a national company who can
meet the needs of organizations based in Australia, South East Asia and the Pacific
region. Our services are delivered by a team of highly competent and professional
experts through the use of well-defined methodologies. We employ industry best
practice and senior consultants with years of experience, we are able to provide
independent business focused advice and services which will identify and quantify
business impacts, design the correct solution, model the outcomes and recommend
the best procurement strategy.

STRATEGIC SPECIALIZED TECHNOLOGIES
ADVISE RESOURSES & SOLUTIONS

+61 499 444 439 q marketing@ggiconsulting.com
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OUR INDUSTRIES

KNOWLEDGE THAT OFFERS A UNIQUE PERSPECTIVE

ENGINEERING EDUCATION

MINING TELECOM-

MUNICATIONS

GOVERNMENT

HEALTH

TRANSPORT UTILITIES

GQl’'s breadth of experience across multiple sectors of the ever-changing
telecommunications industry gives us the ability to define, implement and solve all

of our client’s needs.

PROCESS IMPROVEMENT

Eliminate waste in services that are no
longer required and recommend more
cost effective solutions.

OPTIMIZATION

Assess your needs against today’s
technology and services offerings from
the market and identify the best
possible service options for your
current and future needs.

REVIEW, STRATEGY & PLANNING
We capture business, functional, non-
functional and technical service
requirements and document vyour
existing environment to provide a
‘target state’ view of your needs.

YOUR VISION, OUR GOAL

Our experience allows us to facilitate
discussions across technical and
business divisions, resulting in a set of
business and technical requirements
that accurately reflects the vision.
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OUR CLIENTS

EXPERTS IN ICT CONSULTING AND PROJECT DELIVERY

We are a national company who can meet the needs of organizations based in
Australia, New Zealand, South East Asia and the Pacific Islands region. We provide
services to a broad range of clients in different market segments and verticals.
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We provide services to a broad range VERTICALS ORGANIZATIONS

of clients in different market segments * Electricity and Water Utilities,

and verticals including: Police and Public Safety
Organizations

TELECOMMUNICATIONS INDUSTRY * Mining Oil and Gas

OPERATORS * Railand Transport

* Fixed and Mobile Carriers * Health

* Vendors *  Education

* Regulators * Financial Services

* Investors * Government Organizations.

TELECOMMUNICATIONS END USERS
* Major Corporate
* Government Organizations
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OUR SERVICES

INDEPENDENT BUSINESS FOCUSED CONSULTING SERVICES

GENERAL TELCO SPECIALIST
ADVISORY TELCO
RESOURCING

Procurement
Strategies

Design
Resources

Strategic Plan &
Due Diligence

Project
Resources

Consultants
Resources

Regulatory
Advise

IT
Resources

Economic
Modelling, etc.

We have a team of experts with deep
ICT industry, market, business
management and technology
experience covering:

Broadband Technologies (wireless,
satellite, fiber and DSL).

Converged Lan and Wan
technology and services.

Radio and Fiber Network Planning
and Design.

IP Telephony, UC, Mobility, Cloud,
Contact Centers and Data Centers.
Fixed and Mobile Technologies and
Networks.

+61 499 444 439 q marketing@ggiconsulting.com
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DESIGN & NETWORK
PROJECT DEPLOYMENT
DELIVERY

Program Design and
Management Documentation

Project Site Survey /
Management Site Acquisition
Planning Building &

& Design Construction
Support &
Maintenance

Executive

Management

We provide independent business
focused consulting services including:

» Strategic Plans And Advice
(Market, Business, Technology,
Business Modeling)

* Procurement (Strategy,
Management, Tender Preparations
Evaluation and Contract
Negotiations)

* Technical (Planning, Design and
Specifications).

*  Benchmarking (Cost and
Performance Benchmarking)

* Project Delivery (Project Managers
and Contract Resources)

Www.ggi.com.au
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OUR SOLUTIONS

COMPLETE SPECTRUM OF ICT ADVISORY

T

MOBILE
NETWORKS

INTERNET
OF THINGS

LTE / 5G Big Data Analytics

Edge Analytics

GSM/3G/4G (Gateway)

Core Analytics
(Cloud, Data Centre)

Microwave

Device/Sensor

Satellite
Analytics

GQl focuses on understanding our
client’s business needs and achieving
their required business outcomes.

We make time to fully understand and
document all requirements and then
we tailor our services to meet their
specific requirements and commercial
expectations.

CYBER
SECURITY

BUSINESS
INTELLIGENCE
(BI)

Data
Science

DDoS
Protection

WAF Application
Firewall

Artificial
Intelligence (Al)

Machine SSL Mitigation

Learning

& Inspection

On-Premises
& Cloud Security

Predictive
Analysis

Our Services and Solutions are backed
by qualified Staff many of whom have
over 20 years of industry experience.

We apply quality principles to all of our
advice and related deliverables
through a detailed review process to
ensure that the out come exceeds our
client’s expectations

+61 499 444 439 q marketing@ggiconsulting.com
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Inventory
System
Network Planning
& Configuration
Change
Management
Network
Performance
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@ Level 8 Suite 33 100 Walker Street. @ Suite 927, 1 Queens Road, @ Level 2, 200 Creek Street.




