GQICONSULTING

PROJECT DELIVERY SERVICES

ABOUT US

GQI Consulting provides a complete spectrum of Information
and Communications Technology (ICT) advisory and project
delivery services. We are a national company who can meet
the needs of organisations based in Australia, South East
Asia and the Pacific region.

Our services are delivered by a team of highly competent
and professional experts through the use of well-defined
methodologies which guarantee that the advice and services
we provide are excellent value for money and exceed your
expectations.

Through the use of industry best practice and senior
consultants with years of experience, we are able to provide
independent business focused advice and services which will
identify and quantify business impacts, design the correct
solution, model the outcomes and recommend the best
procurement strategy.

Business problem

e Do you need a different mix of permanent, consulting
and contract resources?

e Do you need to manage variable project delivery
resourcing loads?

e Do you need specialist technical and project resources?

GQl Consulting offer project delivery services to assist you
e PMO consulting, PMO establishment and resourcing
e Project and contract management

e Technical design

e Virtual bench

Resources available

e Program managers

e Project managers

e Change managers

e Business analysts

e Radio and fibre designers

OUR APPROACH

We partner with you to bridge the gap between your
permanent workforce and contractors, to accelerate your
capability to deliver difficult outcomes.

Your Project delivery resourcing options include in-house
staff, partnering with GQI Consulting or contractors: Your
Project delivery resourcing options include in-house staff,
partnering with GQI Consulting or contractors:
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workforce through deep expertise and tools

Providing a guality assurance approach above
individual contractors

Providing the agility and flexibility in your project
resourcing to meet demand cycles

Dedicated consultants, who know your business, and
Can assure outcomes for your projects, and can draw
from our deep industry expertise

Retaining valuable IP and knowledge about your
business to re-use on future projects for you

Contractors
Hard 1o manage, with little value add from their
SErVICES
Continual loss of IP, knowledge, and skills
Expensive and difficult to return benefits long term
Individuals, with no access to external peer support
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CASE STUDY

For a government department responsible for
implementing a new road tolling project, GQl Consulting
provided a senior project manager meet an urgent
requirement to develop the IT systems implementation
project plan, the technology supply contractor
management plan and the project risk plan. These were
the implemented by the department’s project managers.

For a fibre transmission system integrator, GQl Consulting
provided an CISCO SNMP expert resource on a temporary
basis to assist with the urgent design and project
implementation of a major rail communication fibre
transmission system.

For a major fibre infrastructure project, GQl Consulting
provided a number of resources to undertake fibre design
work to meet a peak work load for production of fibre
designs for Greenfield multi dwelling units.

For a major health insurance organisation, GQI Consulting
provided project resources to work on a major ICT
infrastructure redesign projects with the objective of
developing a roadmap to migrate the existing
infrastructure and applications to a consolidated data
centre infrastructure and cloud based services.

For a major Australian corporate, GQl Consulting provided
project a specialised project manager resource to migrate
the telecommunications and related ICT infrastructure
and services to a new service provider.

CONTACT US

Sydney office

Level 9, 370 Pitt Street
Sydney NSW 2000 02
9267 6777

Dominic Quai 0412 911 110
dominic.quai@ggiconsulting.com.au

Melbourne office

Level 1, 417 St Kilda Road
Melbourne VIC 3004 03
9514 1812

Cliff Gibson 0412 911 109
cliff.gibson@ggiconsulting.com.au

lan Anderson 0403 888 395
ian.anderson@ggiconsulting.com.au

Brisbane office

Level 2, 383 Wickham Terrace
Spring Hill QLD 4000 07

3828 8822

David Sparksman 0411 020 856
david.sparksman@ggiconsulting.com.au




